Torrey  Byles 
EDI/Electronic  Commerce 
Program  Manager 
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EDI  =  Rich  man's  fax? 

or 

Fax  =  poor  man's  EDI? 
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Definition  of  EDI 

•  EDI  is  the  application-to- 
application  exchange  of 
intercompany  business  data 
in  structured,  standard  data 
formats 
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EDI  Messages 


Buying  Co. 

Selling  Co. 

Request  for  quote 

 ► 

Purchase  order 

Shipping  notice 



Invoice 

— '  

Payment 
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Hub  and  Spoke 
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EDI  Is  for  Repetitive, 
Well-Defined  Purchases 


CD 


high 


CD  13 

I  ^ 


Big-ticket  items 
(IBM  3090...) 


Once-a-year 
expenditures 


Fasliion  apparel 


Office  supplies 


low  Commercial  exchange 

recurrence 


ED 


high 


ED-26 
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Similarities/Commonalities 

of  EDI  and  Fax 

•  Decrease  cost  of  transactions 


ncrease  speed 
Increase  quality 
Increase  number 
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Differences 


EDI 

Fax 

Structured 

Non-structured 

Expensive 

Inexpensive 

8 

V  
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EDI  and  Fax 
can  coexist 
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Installed  Base 


Millions 

U.S. 

Worldwide 

EDI 

.025 

.035 

Fax 

5 

10 

10 


©  1992  by  INPUT.  Reproduction  Prohibited. 


INPUT 


Industry  Structure 
and  Transactions 


Fax 


EDI 


Fax 
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The  Health  Care  Trading  Community 


Medical/surgical 

product 
manufacturers 


Pharmaceutical 
manufacturers 


Hospital  waste 
disposal 


Commercial 
data  bases 


Remote 
diagnoistic 

facilities 
 1  


Medicare  fiscal 
intermediaries 


Chemical 
manufacturers 


Med/surg 
distributors 


Wholesale  drug 
distributors 


Grocery  products 
distributors 


Laboratories 


Physicians, 
nursing  homes 


Capital 
equipment 
manufacturers 


H 
O 
S 
P 
I 

T 
A 
L 

S 


Health  care 
financing 
administration 
(Medicare) 


Group  health 
indenmity 


Medicaid 
reimbursement 
processors 


HMO/PPO 


Medicaid 


Self  pay 


Utilities 


Banks 


Office  products 
distributors 


Grocery  Trading  Community:  Players  and  Trade  Flows 

(Billions) 


Other  Suppliers 
to  Retailers 


Feed 


Seed 


$21 


$3^ 

Farm 

Machinery 

►  $10 ^ 

stock  / 


Livestock 
Poultry 


$13 


or:  $17  in 
depreciation  and 
accidental  damage 


Waste 
Recycling 


Fertilizer 


$7 


Pesticides 

AG  Chem 

Chemicals 

$5 


Farms 


$60 


Distribution 
Transportation 
Warehousing 


Packaging 

Food 
Machinery 
Products 

\  $40 

Export 
J  $0.5 

Ingredients 


Food  and  Beverage 
Processing/Manufacturing 


Energy 
Water 
Sanitation 


Liquor 
Stores 


$380 


Distribution 

Transportation 
Warehousing 
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Food 
Stores 


$10 


Export 
$18 


Eating  and 

Drinking 
Establishments 


<^overnment 

•FDA 

•IRS 

•SEC 

•ICC 

•  Census 


Advertising 


$12 


Dollar  numbers  represent  value  of  shipments  from 
seller  to  buyer  as  indicated  by  arrow  direction. 


$278 


Eatina  and 


strategies 

Fax:  Inside  to  outside 
EDI:  Outside  to  inside 


14 


1 1992  by  INPUT.  Reproduction  Prohibited. 


INPUT 


Mr.  and  Mrs.  Fax-EDI— 
A  Highly  Strategic  Marriage 
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